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Belief Statement and Purpose

The South Bend Teacher Evaluation Plan is designed to facilitate educator and teacher
professional growth and proficiency and to increase student learning.

Foundations

SBCSC has launched a multi-phase process to create an Educator Growth & Proficiency
System, pursuant to indiana Code 20-28-11. The design and implementation process began
with an initiative aimed at constructing shared understanding among all SBCSC staff of what
constitutes effective instruction toward the district’s vision of Quality Learning for Every
Student Every Day. The initiative was built as a collaborative inquiry among teacher and
administrator educators into two Essential Questions.

What constitutes effective teaching, according to best current knowledge, in
service of Quality Learning for Every Student Every Day?

How might educators engage one another in reflection about their teaching, and
their learners’ progress?

The initiative developed two strands of inquiry, one aligned to each of the essential
questions. Effective instruction is described in the Framework for Effective Teaching based
on the work of the New Teacher Center at the University of California at Santa Cruz.
Effective leadership is described in a parallel Framework for Administrator Growth &
Proficiency. Discourse about teaching and learning is described as collegial learning
conversation, built on the work of the Thinking Collaborative (formerly the Centers for
Adaptive Schools and Cognitive Coaching). ‘

All SBCSC administrators, each with a teacher learning partner, experienced the core
learning series of the initiative. These partners became the first participants in the Growth
and Proficiency System. Also, two further rounds of core learning took place, significantly
increasing the pool of certificated educators who are versed in the concepts and practices
of the Teaching and Learning Initiative.

Development of the System for Educator Growth and Proficiency centers on processes to
assure that all certificated staff members have opportunities to construct shared
understanding of the necessary processes and products. In this way the SBCSC seeks to .
make transparent a critical obligation that remains only implicit in the Summer, 2012
Education Policy Brief from the Center for Evaluation and Education Policy.

Citing the work of the National Center for Teacher Quality, the Policy Brief emphasizes the
importance of all stakeholders developing “an understanding of intent and philosophy of
teacher appraisals” and “collaborative discussion regarding the protocols and procedures of
implementation.” These steps are both necessary and insufficient, in that they seem to
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presume shared understanding of what constitutes effective teaching — an untenable
presumption, from our perspective. It is at this foundational level that the SBCSC initiative
is developing dialogue and discussion: only through such investment in constructing shared
understanding of quality teaching and learning can we provide the essential foundation for
a System for Educator Growth and Proficiency that aligns to the vision of Quality Learning
for Every Student Every Day. Administrators and teachers involved in the Growth and
Proficiency work to date will serve as resources as we expand our teacher evaluation efforts
across all of the teachers in the South Bend Community Schools.

During the 2014/15 school year, the district entered into a partnership with the Indiana
Teacher Appraisal and Support System (INTASS) team at Indiana University. With the
support of INTASS, the district has formalized an Oversight Committee to continuously
review and improve all components of the evaluation plan. The Oversight Committee
includes teachers appointed by the teachers’ representative to ensure legal obligations to
discuss the plan are met. Members of the Oversight Committee have voluntarily completed
the INTASS Level 1 Evaluator Certification process.

Legislative Requirements and Plan Components

This plan includes in its design a research based rubric to determine teacher professional
practices performance, and an array of state and local measures to determine student
growth and achievement. These plan components are used to arrive at an overall
summative evaluation rating of Highly Effective, Effective, Improvement Necessary, or
Ineffective as required by state code. It is designed to meet the requirements of state
legislation and Indiana School Code requirements for teacher evaluation including but not
limited to the following:

A. The use of student growth and achievement to significantly inform teacher ratings

B. The use of a research based rubric to determine teacher instructional effectiveness

C. Theinclusion of at least two formal classroom observations and a summative evaluation
conference for all teachers with explicit strategies required for pre and post conferences

D. Specifying steps taken to address the performance of any teacher identified as having
“negative impact” on student growth and achievement.

E. The use of specific records and documents to monitor and record the evaluation of
every teacher in the district each year.

F. Every educator as defined by the legislation will be evaluated annually.

G. Every educator as defined by the legislation will receive a rating each year in the four
evaluation rating levels of Highly Effective, Effective, Improvement Necessary, and
Ineffective.

H. The explanation of the plan to the governing body in a public meeting before the
evaluations are conducted (9/21/15).



IV. Evaluation Process

A. Teacher Professional Practice

The South Bend teacher evaluation process incorporates the Areas of Performance of
the Framework for Effective Teaching to define and evaluate teaching quality and
proficiency. The Framework for Effective Teaching teacher professional practices rubric
and its components listed below will form the basis of the evaluation of teacher
instructional effectiveness.

Area 1: Understanding and Organizing Subject Matter for Student Learning

Area 2: Planning Instruction and Designing Learning Experiences for All Students 1
Area 3: Creating and Maintaining an Effective Environment for Student Learning

Area 4: Engaging and Supporting All Students in Learning

Area 5: Assessing Student Learning

Area 6: Developing as a Professional Educator

In addition, the administrators will engage all teachers in at least two formal
observations of their teaching. Further, informal observations to encourage reflective
dialogue between evaluators and teachers will be encouraged as part of the evaluation
process.

1. Formal Observations

Two formal observations are required of all teachers in order to be in compliance
with Indiana requirements for Teacher Evaluation.One formal observation will take
place in the fall semester (prior to January 16); one formal observation will take
place in the second semester (prior to May 15). It is the supervisor’s responsibility to
arrive at a mutually agreed upon time for scheduling these formal observations.
Additionally, it is the teacher’s responsibility to identify a lesson for observation and
prepare for the nature and scope of the observation during a pre-observation
planning phase with the supervisor. During the pre-observation planning phase, the
administrator and teacher should arrive at mutually agreed upon times for the
observation and the post-observation conference.

The conferences are guided by the Area of Performance 4 protocols (Appendix A,
pre-observation; Appendix B, post-observation). The observations are snapshots of
the teachers planning, instruction, classroom environment, and classroom
management. They are used with other evidence gathered during the year to inform
the teacher practices component of the overall evaluation. Any and all of the six
areas of the Framework for Teaching may or may not be a part of the evidence
observed and recorded during the observation. The observations will inform but not



be the sole basis for determining the teacher’s growth and proficiency during the
evaluation process.

Formal observations are comprised of:

a. Pre-observation planning with the appropriate protocol (Appendix A), held up to
two working days prior to the observation. The pre-observation planning can
occur in more than one way (electronically, face to face, etc.). Face to face pre-
observation planning is not mandatory but must be scheduled if requested by
either the teacher or the evaluator.

b. The observation of a full lesson with data gathering related to the Framework for
Effective Teaching.

c. Observation data made available to the teacher in SFS within three working days
of the conclusion of the observation.

d. A post-observation conference held within five (5) working days of the
observation.

Informal Observations

Informal observations (walkthroughs) are encouraged, and are to be conducted at
administrator discretion. All walkthroughs must be documented in SFS and made
available to the teacher within 24 hours. As with the formal observations, evidence
gathered during the informal observations may be used to inform the teacher
growth and proficiency ratings.

Timelines and Procedures
Administrators will engage all teachers in the following:
a. Self Assessment

Teachers who did not complete a year end self assessment in SFS during the
Spring of the prior school year shall complete a self assessment in SFS by
October 15. Teachers will also have an option of completing a revised self
assessment by February 1. Each teacher will rate themselves as Highly Effective,
Effective, Improvement Necessary, or Ineffective in each element of
performance. For teachers who completed a Year-End Self-Assessment in the
Spring of the prior school year, that self assessment will serve as the next year’s
opening Self-Assessment.



b. Pre-observation Planning

The pre-observation planning is for the teacher and administrator to determine
areas of emphasis for the teacher and class during the formal observation. It
may be thought of as goal setting for areas of improvement that the teacher
wants to work on.

The document preparation for the pre-observation planning with the
administrator is guided by Appendix A (which is also available in SFS).

Please note that the Professional Target Learning Area (PTLA) and “slice”
designations that were used in the Growth and Proficiency pilot are no longer
included in the this plan. The Framework for Effective Teaching (Appendix E) will
serve as the research based rubric for the teacher practice portion of the teacher
evaluation. The Student Target Learning Area (STLA) has been re-conceptualized
as a Student Learning Objective (SLO) as described in the state guidelines, and
can serve as one of the secondary learning measures of student growth and
achievement for this portion of the teacher evaluation. Both will be used to
calculate and award the state required summative ratings of Highly Effective,
Effective, Improvement Necessary, or Ineffective.

c. Two formal observations

The first formal observation should be completed by January 16. The second
formal observation should be completed by May 15.

d. Post-observation conference

Completed by the administrator and the teacher using Appendix B as a guideline
and held within five working days of the conclusion of the observation.

e. Year-End Self-Assessment

Completed by the teacher in SFS. Each teacher will rate themselves as Highly
Effective, Effective, Improvement Necessary, or Ineffective. The Year End Self-
Assessment will also serve as the next year’s opening Self-Assessment. The Year-
End Self-Assessment is due five (5) days prior to the Year End Conference.

f. Year-End Conference

This conference draws on the Year-End Self-assessment as well as other
evidence gathered during the year. It is the administrator’s responsibility to
schedule the year end conference at a mutually agreed upon time with the
teacher. All Year-End Conferences should be completed no later than May 20.



g. Finalizing an Evaluation

No later than three weeks after the IDOE releases IGM data to school
corporations, each teacher shall have access to their finalized evaluation in SFS.
The information from the Framework for Effective Teaching and the student
growth and achievement measures will be used to determine a rating of Highly
Effective, Effective, Improvement Necessary, or ineffective as required by state
code.

B. Measurement of Student Growth and Achievement

The following measures that reflect district wide, grade level, and state assessments are
currently used in South Bend Community Corporation to measure student growth and
achievement and may be used for the teacher evaluation process: Acuity, mClass,
IREAD, End of Course Assessments (ECA), Accuplacer, and ISTEP+ (Indiana Growth
Model grades 4 - 8).

1. Student Growth and Achievement Target Calculations

Student Growth will be calculated in the following manner using one or more of the
assessments identified for use in the teacher evaluation plan.

A baseline performance level for each student will be determined for each student
where a pre and post-testing format is appropriate. Where a projected performance
level is available from the instrument manual, this can be used to determine
whether a student has met their projected growth after the second testing.

Where there is no projected performance available, growth projections may be
established in the following manner.

a. For assessments where there is a pre and post testing format an increase of 50%
of the difference between a student’s performance on the pretest and 100 will
be expected for posttest performance in order for the student to have met their
growth target. For example, step 1) pre-test performance score (or rating if a
rubric is used to assess student performance) = 50, step 2) 100 minus pretest
performance of 50= 50, step 3) 50 divided by 2= 25, step 4) 25 (or a 50%)
increase added to the pretest performance of 50 yields an individual growth
target score of 75 for the student’s post-test performance score. A student
achieving this performance score will be designated as having met their growth
or achievement target.

b. For assessments where there is no pre and post testing format, growth targets
may be determined through the use of historical district data. For instance, the
percent of students scoring at a particular level on end of course assessment in a
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teacher’s classroom can be compared with the percent of students scoring at
this level historically, in the district.

2. Procedures for Establishing Student Learning Objectives (SLO’s)

Definition of Student Learning Objective: Student learning objectives are targets of
student growth and achievement set at the start of the school year that teachers
and students work towards throughout the year. A teacher must establish targeted
learning objectives for at least one class (rather than a subset of a class).

The procedures used in the Growth and Proficiency Pilot to establish Student
Teacher Learning Assessment (STLA’s) will be used in the establishment of Student
Learning Objectives (SLO’s). Student Learning Objectives will be developed in one of
the following ways. They will be developed using published assessment instruments
used at the corporation, school, grade or classroom levels, or with locally developed
instruments including common assessments or teacher made tests. Student learning
objectives are targets of student growth and achievement set at the start of the
school year that teachers and students work towards through-out the year. They
should be aligned with state standards, should reflect appropriate rigor and
complexity if locally developed, and use appropriate formatting. They must show
high expectations for all students.

There are five steps to writing a Student Learning Objective (SLO):

Step 1: Select Quality Assessments

Step 2: Determine Students’ starting Points
Step 3: Write Student Learning Objectives
Step 4: Track Progress and Refine Instruction
Step 5: Review Results and Score

Teachers and administrators will use one of the templates provided in SFS to
document steps 1 - 5.

3. Weights for Student Growth and Achievement

The student growth and achievement portion of the teacher evaluation will receive a
weighting of 34%.

o For teachers of English and/or mathematics in grades 4 - 8 18% of the
overall rating will come from the rating assigned by the Indiana Department
of Education based on the median Individual Growth Model (IGM) score of all
students in their classes who were enrolled in the district no later than the
18" day of school and remain enrolled on April 1.



e For all other primary center teachers 18% of the overall rating will come
from the rating assigned by the Indiana Department of Education based on
the median Individual Growth Model (IGM) score of both the math and ELA
IGM scores of all students in 4" grade in their school who were enrolled in
the district no later than the 18" day of school and remain enrolled on April
1.

e For all other intermediate center teachers 18% of the overall rating will
come from the rating assigned by the Indiana Department of Education
based on the median Individual Growth Model (IGM) score of all students in
a grade(s) and discipline(s) who were enrolled in the district no later than the
18" day of school and remain enrolled on April 1. The decision regarding
which grade(s) and discipline(s) to use will be made via a collegial
conversation between the educator and evaluator no later than April 1.

e For high school teachers 18% of the overall rating will come from the district
high school accountability grade provided by the Indiana Department of
Education. The accountability grade is a comprehensive measure that
includes 10" grade ECA passing rates in math and English/language arts,
improvement in ECA passing rates from 8" grade ISTEP+, college and career
readiness scores, and graduation rates. All teachers in a high school can have
an impact on one or more of these components, and school-wide initiatives
and efforts can impact this metric. Because the grade assigned by IDOE is on
a scale of 0.0 - 4.0 it must be converted to a scale of 1.0 — 4.0 for use in the
teacher evaluation ratings. The formula for conversion is N = 0.75x + 1 where
x is the district-wide high school accountability grade and N is the converted
grade.

e For all teachers the other 16% of the overall rating will come from Student
Learning Objectives or SLO's.

V. ARRIVING AT THE WEIGHTED SUMMATIVE RATING

For each domain in the appropriate Framework, for the IGM or standardized component,
and for the SLO component, evaluators will assign each teacher a score of 4=highly
effective, 3=effective, 2=improvement necessary, or 1= ineffective. These ratings must be
entered into SFS allowing the software to weight the Framework at 66%, the IGM or
standardized component at 18%, and the SLO at 16%. SFS will then calculate a final
summative rating.
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The South Bend Corporation numerical performance thresholds for the summative ratings
that reflect the state rating levels are:

Ineffective - 1-1.75
Improvement Necessary - >1.75-2.5
Effective - >2.5-3.25
Highly Effective - >3.25

VI. Number of Teacher Days Required for a Qualifying Evaluation

A Qualifying Evaluation refers to an evaluation of a teacher that has attended a minimum
number of days required for the evaluation to be considered for any additional
compensation resulting from the collective bargaining process.

Any teacher who plans to teach at least 162 instructional days in a school year should
follow procedures of administering and documenting student achievement and growth
measures. These measures should be written with all planned extended leaves in mind.

If an unplanned extended leave is necessary, and the teacher’s approved measures are
therefore not appropriate, the percentage of the teacher’s summative rating that would
have been based on the student achievement and growth measures will be moved to the
percentage based on the Teacher Performance Rubric at 100%. The weighting of the points
will be adjusted as necessary for the designation of the teacher’s performance level. The
table below illustrates requirements and adjustments made as a result of number of days
taught.

DAYS EVALUATION PROCESS
PRESENT
120+ days No change — As prescribed

46-119 days | Summative rating based upon measures available and appropriate:
Teacher Performance Rubric weighted for their category.

 Rubric score will include data from at least one formal and one
informal observation by primary evaluator

0-45 days Evaluation declared incomplete for the school year. Implications for
eligibility for pay raises will be determined through the collective
bargaining process.

VII. Support Plan for Struggling Teachers

If at any time during the year, the evaluator determines that the teacher is in need of
support, the evaluator will develop a Performance Improvement Plan (Appendix M) with
the teacher. It is important to note that this plan must occur prior to the summative
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conference and summative rating, and is designed to prevent teacher failure. However, if
the teacher still earns a rating of Improvement Necessary or Ineffective, or a designation of
having “negative impact,” then the Performance Improvement Plan will remain in effect
for the following school year. In this case, the evaluator may choose to modify the plan
with the teacher. This plan will be reviewed and monitored by the Superintendent or
designee(s). Performance towards instructional improvement goals will be documented
through observations and conferences. Resources to assist the teacher may include:

» Coaching and consultation from a Coach or Facilitator assigned by the school
supervisor or Chief Academic Officer

* Coaching and consultation from an education peer or an administrator

» Conference, classes, videos, podcasts, and workshops on specific topics

* Print resources, and/or

* Other resources to be identified.

Year End Conference

In the Year-End Conference the administrator engages the teacher in reflection on the
year’s Growth & Proficiency work, reviewing evidence of both the Framework for Effective
Teaching and results including student growth and achievement data as available. Where
data is not yet available, a score of zero should be entered to calculate a lowest possible
rating. In concluding the Year-End Conference the Administrator may make either of two
recommendations.

i. Continued employment
This recommendation indicates that the teacher is expected to meet or exceed the
threshold of performance for a rating of at least Effective (2.5).

ii. Continued employment under Performance Improvement Plan
This recommendation indicates that the teacher is expected to earn a rating of
Improvement Necessary or Ineffective.

A teacher who ultimately receives a rating of ineffective may file a request for a private
conference with the superintendent or the superintendent's designee not later than five
(5) days after receiving notice that the teacher received a rating of ineffective. The teacher
is entitled to a private conference with the superintendent or superintendent's designee.

Performance Improvement Plan
If a teacher’s Summative Performance Level Rating is Improvement Necessary or
Ineffective, the teacher and evaluator shall develop a Performance Improvement Plan.

When implementing a Performance Improvement Plan, the evaluator will:

A. Identify and review the elements and student growth expectations not being met.
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Xil.

Specify what evidence is needed to improve the level of performance

C. Provide suggestions, resources, strategies, and support the teacher may use to improve
performance.

D. Require the use of the certified staff’s license renewal credits (PGP) in professional
development activities intended to help the certified staff achieve an effective rating
on the next performance evaluation.

E. Provide timelines for the teacher to follow when addressing performance expectations,
ensuring the teacher has reasonable time to show improvement (up to 90 instructional
days).

F. Provide ongoing observations and feedback to the teacher throughout the duration of

the plan.

&

Whenever a teacher is required to have a Performance Improvement Plan, the building
principal will inform the Superintendent or Designee. The supervising administrator, in
consultation with the educator and his/her NEA representative, then develops the
teacher’s Performance Improvement Plan.

Dispute Resolution

A panel, composed of the superintendent representative, teacher union representative (if
applicable) and a neutral third person (agreed upon by the first two representatives), shall
resolve disputes where the administrator and teacher cannot agree on objectives/goals,
the evaluation period, feedback on performance and practice, or final summative rating.
Resolution must be topic-specific and timely. Should the process established not result in
resolution of a given issue, the determination regarding that issue will be made by the
Superintendent.

Procedures to Ensure Students Do Not Receive Instruction from Ineffective Teachers Two
Years in Row

(This section applies to any teacher instructing students in a content area and grade subject to IC
20-32-4-1(a) (1) and IC 20-32-5-2).
Per Indiana code, a student will “not be instructed for two (2) consecutive years by two (2)
consecutive teachers, each of whom was rated as Ineffective under this chapter in the
school year immediately before the school year in which the student is placed in the
respective teacher’s class. If this situation cannot be avoided, parents will be notified
according to State statute.”

Negative Impact

IC 20-28-11.5-4(c) {6) requires that: “A teacher who negatively affects student
achievement and growth cannot receive a rating of highly effective or effective.”

Negative Impact on Student Learning will be determined as follows:
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A. For those teachers who teach classes measured by statewide assessments that are
included in the growth model data (English Language Arts and Mathematics grades 4-
8), for a teacher to be determined as negatively impacting student learning both of the
following criteria must be met:

1. Mean ISTEP+ scale score — ISTEP+ scale scores for all students assigned to a teacher
will be averaged and then compared to the same variable from the previous year.
In order for a teacher to be identified as negatively impacting student learning, the
mean ISTEP+ scale score must drop by 15 or more scale points from one year to the
next.

2. Median student growth percentile — The median student growth percentile of all
students assigned to a teacher will be measured. In order for a teacher to be
identified as negatively impacting student learning, the median student growth
percentile must be 15 or less.

This rigorous requirement supports an accurate identification of negative impact and
protects against statistical anomalies. Teachers who meet this definition of negative
impact may not receive a final rating of effective or highly effective.

B. For all other teachers, a summative rating on the Framework for Effective Teaching (or
the corresponding Framework being used for that position) in the ineffective range
shall indicate negative impact on student learning.

X!I. Dismissal

This recommendation indicates that the teacher has made little or no progress toward the
Growth Target(s) of a Performance Improvement Plan with intensive support, indicating that
evidence continues to reflect a level of performance of Improvement Necessary, or Ineffective
in the Areas of Performance identified in the Performance Improvement Plan. A teacher who
remains on assignment pending dismissal remains under the Performance Improvement Plan. If
a principal provides a teacher a written preliminary decision to either non-continue or cancel
the teacher’s contract, the teacher has five (5) school days to request a conference with the
superintendent.
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Appendix A

Pre-Observation Guidelines

(These guidelines should serve as a platform for
structuring a pre-observation conversation. There is
not an expectation that teachers be required to
provide written responses to questions prior to the
pre-observation conversation.)

15




This page intentionally blank to facilitate 2 sided printing

16



Classroom instruction that engages and supports all students in learning is comprised of five themes:

a. Connecting students’ prior knowledge, life experience, and interests with essential
questions, unit outcomes, and lesson learning targets through planned questions and
activities.

b. Employing a variety of strategies, activities, and resources to engage students in learning
and formative assessment through active participation, differentiating these to address
students’ diverse learning needs.

c. Promoting students’ autonomy, interaction with others, and choice by using a variety of
learning experiences and supporting students in learning to make effective choices among
activities.

d. Engaging students in problem-solving, creative and critical thinking, and other higher
‘order thinking by selecting topics, activities, and questions that consider multiple
perspectives.

e. Promoting self-directed, reflective learning by designing and using learning activities that
enable students to set goals and criteria, to develop strategies, and to monitor and reflect
on progress

(Source: Framework for Effective Teaching, Area of Performance Four: Engaging and Supporting All .
Students in Learning)
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Context of the Lesson

*  What unit of study are you working in?

*  What Indiana Standards guide the unit?

»  What essential questions guide the unit?

= Where in the sequence of lessons does this lesson fit?

*  What has happened prior to this lesson?

=  What do you anticipate will follow the lesson?

=  What objectives — in terms of learning outcomes for students — will guide the lesson?
= How will you frame the purpose of the lesson for the students?

Description of the Lesson

= What teaching strategies will you use to accomplish the lesson’s objectives?

*  How will you connect the content of this lesson to the students’ prior learning?
= What means will you use to convey new information or skills?

»  What will you be doing during the lesson?

= What will the students be doing?

Assessment

*  What knowledge & skills is/are needed for students to be successful in this lesson?

*  What is the range of knowledge & skills that your students are bringing to this lesson?

= How have you assessed this? What evidence...?

* During the lesson, what means will you use to check for understanding?

= In what ways — or with what questions — will you cause students to extend their thinking to
high levels? (E.g.: Bloom’s Taxonomy: application, analysis, synthesis, evaluation)

= What will you see or hear from students to let you know that they have mastered the
objective(s) of your lesson?

= How will students be involved in the assessment work of the lesson?

=  What student work will we plan to study together to assess student learning?

Differentiation of Instruction

* How will you accommodate the range of learning styles in your class?
(visual — auditory — kinesthetic) :
= How will you accommodate the range of readiness and interests in this class so that each
student is reasonably challenged? (content — process — products)

Focus

=  What concerns are you considering about the lesson — perhaps about students, or
the content, the methods, or the assessments that you have in mind?

When it fits to + What would you like me to focus on in this observation?
offer these choices + What data would you like me to collect during the observation?

18



Appendix B

Post-ObserVation Guidelines

(These guidelines should serve as a platform for
structuring a post-observation conversation. There is
not an expectation that teachers be required to
provide written responses to questions prior to the
post-observation conversation.)
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Teacher Responses

1.
2.

3.

Reflecting on this (these) lesson(s) that I observed, what are your impressions?

Considering what actually took place, what would you identify as the evidence to support your
impressions?

Visualizing your behavior and activity in the lesson(s), how did it compare with your plans?

Observation Data

Given our pre-observation focusing plans, here is the information that I collected.

4.

(E.g., script; frequency counts; question/answer log; behavior of identified students; etc.)
Reviewing this information. ..

A) What meaning do you make of it, in terms of your instruction?

B) How does it fit with your predictions?

Student Activity and Learning

5.

Recalling the students’ activity and behavior...
(A) What did you notice?
B) How did it compare with what you anticipated?

Focusing on the students’ performance, how do the lesson results compare with
your objectives?

Considering the student work during (and after) the lesson(s), what did the students learn?
What indicators in the students’ work illustrate the learning that you’ve identified?

Recalling the objective(s) that guided this lesson, and given the student work that you are
considering, where do your students stand?

Strengths and Revisions/Improvements

10.

11.

Reflecting on your teaching in this lesson, what principal strengths would you identify?
Check for evidence/examples if needed.
Support/confirm if suitable.

Identify others if observed — this is for recognition & acknowledgement, not praise.

If you could repeat this lesson, what decisions & choices would you make differently?
In what ways might you improve upon your work in the lesson?

Support/confirm if suitable, with evidence/examples.

Identify others if observed, with evidence/examples.
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Framework for Effective Teaching: Coaching Edition
An Introduction to Design and Components

The Framework for Effective Teaching is designed to provide an explicit definition of proficient teaching. The Framework is designed for use
throughout the Pre-K-12 program. The Framework is based on the work of the National Board for Professional Teaching Standards (NBPTS),
published in 1994 as What Teachers Should Know and Be Able to Do. The power and usefulness of this work was such that it is the foundation of
four generations of frameworks for describing good teaching. The Framework for Effective Teaching is adapted in great part from the fourth
generation of the NBPTS Core Propositions, developed at the New Teacher Center at the University of California at Santa Cruz as the six Areas of
Performance which form the foundation of The Framework.

Components of the Framework for Effective Teaching

A. Areas of Performance

1. Understanding and Organizing Subject Matter for Student Learning 4, Engaging and Supporting All Students in Learning
2. Planning Instruction and Designing Learning Experiences for All Students 5. Assessing Student Learning
3. Creating and Maintaining an Effective Environment for Student Learning 6. Developing as a Professional Educator

B. Standard for Each Area of Performance
A standard of teacher performance accompanies each Area of Performance. The standards describe what a teacher must know and do on a
consistent basis.

C. Elements of Performance

Each Area of Performance is divided into four to six Elements of Performance, for a total of 31 Elements. An example in Area 2, Planning and
Designing, is Element 2a: Draw on and value students’ backgrounds, interests, and developmental learning needs. A second example, in Area 5,
Assessing Student Learning is Element Sc: Involve and guide all students in assessing their own learning. A third example, in Area 6, Developing
as a Professional Educator, is Element 6¢: Participate in professional communities to learn... . Proficiency is assessed at the level of the Elements
of Performance.

D. Definition of Proficiency
A written description of proficiency, The Target, accompanies each Element of Performance. These provide teachers and others with clear
guidance as to what a teacher is expected to know and do on a consistent basis.

E. Continuum of Proficiency
Each Element of Performance is also accompanied by a four-point rubric of proficiency, from basic (Getting Started) to proficient (The Target).
These rubrics support teachers in self-assessment and planning for further learning and growth.
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Framework for Effective Teaching — Coaching Edition: Areas and Standards

Coaches exhibit strong working knowledge of subject matter, leatning theory, and
student development. Coaches organize curriculum to facilitate students’
understanding of the central themes, concepts, and skills in the subject area. Coaches
use their knowledge of subject matter, learning theoty, student development,
instructional strategies and resoutces to make subject matter accessible to all students.
Coaches use these areas of knowledge to interrelate ideas and information within and
across cutricular areas to extend students” understanding. Coaches support teachers
in building and sustaining these capacities.

Coaches build on students’ prior knowledge, life expetience, and interests to conceive
high-level learning goals for all students. Coaches use a vatiety of instructional
strategies and resources that respond to students’ diverse needs. Coaches facilitate
challenging learning experiences for all students in environments that promote
autonomy, interaction, and choice. Coaches actively engage all students in problem-
solving, and creative and critical thinking within and across subject matter areas.
Concepts and skills are taught in ways that encourage students to apply them in real-
life contexts that make subject matter meaningful. Coaches assist all students to
become self-directed learners who are able to demonstrate, articulate, and evaluate
what they learn. Coaches support teachets in building and sustaining these
capacities.

Coaches plan instruction that draws on and values students’ backgrounds, prior
knowledge, and interests. Coaches establish challenging learning outcomes for all
students based on student expetience, language, development, and home and school
expectations. Coaches sequence curriculum and design and document long-term and
short-range plans that incorporate subject matter knowledge, reflect grade-span and

Coaches use instructional activities that promote the attainment of high level learning
goals by all students, and connect with student expetiences and interests of all.
Coaches modify and adjust instructional plans according to student engagement and
achievement and to support the achievement of high level outcomes by all students.
Coaches support teachets in building and sustaining these capacities.

grade-level curriculum expectations, and include a repertoire of instructional strategies.

5. Assessing Student Learnin

Coaches establish and clearly communicate high-level learning outcomes and targets
for all students. Coaches collect information about student petformance from a
vatiety of sources. Coaches involve all students in assessing their own leatning.
Coaches use information from a variety of ongoing assessments to plan and adjust
learning opportunities that promote high-level academic achievement and personal
growth for all students. Coaches exchange specific, timely, and progress-focused
information about student learning with students, families, and support personnel in
ways that improve understanding and encourage further academic mastery. Coaches
supportt teachers in building and sustaining these capacities.

3. Creating and Maintaining an Effective Environment for Student Learnin

Coaches create physical environments that engage all students in purposeful learning
activities and encourage constructive interactions among students. Coaches maintain
safe learning environments in which all students are treated fairly and respectfully as
they assume responsibility for themselves and one another. Coaches encourage all
students to participate in making decisions and in working independently and
collaboratively. Expectations for student behavior are established eatly, cleatly
understood, and consistently maintained. Coaches make effective use of instructional
time as they implement class procedures and routines. Coaches support teachers in
building and sustaining these capacities.

6. Developing as a Professional Educator

Coaches reflect on their teaching practice and actively engage in planning their
professional leatning, Coaches establish professional learning goals, pursue
opportunities to develop professional knowledge and skill, and participate in the
extended professional community. Coaches know the benefits of Professional
Communities for learning, and participate consistently. Coaches communicate
effectively with families and involve them in student learning and the school
community. Coaches contribute to school activities, promote school goals, and
improve professional practice by working collegially with all school staff. Coaches
fulfill their basic responsibilities, and balance professional tresponsibilities and maintain
motivation and commitment to all students. Coaches suppott teachets in building
and sustaining these capacities. Coaches support others’ development as
professional educators. (See page 20.)
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* Coaches are also responsible for Engaging and Supporting All (Adult) Participants in Learning. See page 14 for the Standard.
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Framework for Effective Teaching: Coaching Edition

1. Understanding and Organizing Subject Matter for Student Learning

Coaches exhibit strong working knowledge of subject matter, learning theoty, and student development. Coaches organize curriculum to facilitate students’
understanding of the central themes, concepts, and skills in the subject area. Coaches use their knowledge of subject matter, learning theory, student
development, instructional strategies and resoutces to make subject matter accessible to all students. Coaches use these ateas of knowledge to intetrelate ideas
and information within and across curricular areas to extend students’ undetstanding. Coaches support teachers in building and sustaining these

capacities.

mHn.B..nE

The Target (4)

Nearly There (4)

On the Way (3)

Getting Started (2)

1a Demonstrates
knowledge of subject
matter content, learning
theory, and student .
development.

Supports teachers inthis
Element.

Flexibly uses comprehensive
knowledge of subject matter,
learning theory, and student
development to ensure that all
students master key concepts and
skills, and major themes from
multiple perspectives. Makes
connections in subject matter
within and between ateas of
curticulum.

Communicates significant themes,
key concepts, and essential skills in
an accurate, cleat, and coherent
manner which addresses common
student misconceptions. Enriches
and extends subject matter with
student interests in mind.

Uses knowledge of subject matter,
learning theory, and student
development to teach and promote
mastery of key concepts and
essential skills. Demonstrates
awareness of common
misconceptions held by students.

Demonstrates some knowledge
of subject matter, learning
theory, and student
development. Teaches key
concepts and essential skills,

1b Organizes curriculum
to support student mastety
of Indiana Academic
Standards (IAS).
Suppotts teachers in this
Element: .

Integrates themes, concepts, and
skills from the Indiana Academic
Standards in unit, lesson, and
assessment plans. Organizes
plans to support all students in
grasping relationships among
various themes, concepts, and
skills actoss the curriculum.

Uses major themes, key concepts,
and essential skills identified in the
Indiana Academic Standards to
design units, lessons, and
assessment tasks.

Identifies major themes, key
concepts and essential skills, and
organizes unit and lesson plans
around these. Reference is made
to the Indiana Academic
Standards.

Demonstrates some knowledge
of the major themes, key
concepts, and essential skills
within curticulum, to guide unit
and lesson planning.
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2. Planning Instruction and Designing Learning Experiences for All Students

Coaches plan instruction that draws on and values students’ backgtounds, prior knowledge, and interests. Coaches establish challenging learning
outcomes for all students based on student experience, language, development, and home and school expectations. Coaches sequence cutticulum and
design and document long-term and short-range plans that incorporate subject matter knowledge, reflect grade-span and grade-level curticulum
expectations, and include a repertoire of instructional strategies. Coaches use instructional activities that promote the attainment of high level learning
goals by all students, and connect with student experiences and interests of all. Coaches modify and adjust instructional plans according to student
engagement and achievement and to support the achievement of high level goals by all students. Coaches support teachers in building and
sustaining these capacities.

Element _

The Target (4)

Nearly There (4)

On the Way (3)

Getting Started (2)

Element.

| 2a Draws on and values —

students’ backgrounds; -
interests, priorknowledge,
and developmental .
learning needs. .
Suppotts teachers in this

Uses a wide range of publicly
available and personally
developed print & web-based
materials to access & build upon
all students’ ptior knowledge,
interests, learning needs & styles
to extend the understanding and
skill of all students. All
resources atre documented in
unit and/or lesson plans.

Uses a range of available and
developed resources to
construct lessons that
incorpotate students’
backgrounds, prior knowledge,
skills, and interests, as well as
learning needs & styles. All
resources are identified in unit
and/or lesson plans.

Develops & gathers materials
from multiple sources to
supplement required
resoutrces. Most lessons
acknowledge students’
backgrounds, prior knowledge,
skills, and interests, as well as
learning needs and styles.
Most resources are identified
in lesson plans.

Uses required materials &
resources to plan and carty out
lessons, with some attention to
students’ backgrounds,
interests, ptior knowledge, and
learning needs. Some resources
are identified in lesson plans.

-articulates purpose and .‘

2b Establishes-and

outcomes for student
leatning. -
Supports teachers in this
Element.

Ensures that students
undetstand unit and lesson
purposes and outcomes as found
in unit and lesson plans. The
outcomes reflect high
expectations for all students, and
challenge all at their curtent level
of performance. Students have
opportunities to engage in
personal goal-setting, and self-
assessing progress.

Articulates & connects unit and
lesson purposes and learning
outcomes to instructional
activities. Holds high
expectations for all students
when setting learning
outcomes. All are documented
unit and/ ot lesson plans.

The purposes and outcomes
fot units and lessons are
usually communicated to
students. All may be
documented in lesson plans.

Unit and lesson putposes and
outcomes may be identified for
students. Instructional
activities may be explained to
students.

The Disttict curriculum is used.
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3. Creating and Maintaining an Effective Environment for Student Learning

Coaches create physical environments that engage all students in purposeful learning activities and encourage constructive interactions among students.
Coaches maintain safe learning environments in which all students are treated faitly and respectfully as they assume responsibility for themselves and one
another. Coaches encourage all students to participate in making decisions and in working independently and collaboratively. Expectations for student
behavior are established early, clearly understood, and consistently maintained. Coaches make effective use of instructional time as they implement class
procedures and routines. Coaches support teachers in building and sustaining these capacities.

Element

The Target (4)

Nearly There (4)

On the Way (3)

Getting Started (2)

3a Creates a physical

environment that engages

‘all students; :
Suppotts teachers in this
 Element. :

Designs and manages toom and
resoutrces to accommodate
students’ needs and involvement
in learning. Students are engaged
in planning the classroom
environment. Displays are
integral to learning activities.

Designs movement patterns and
access to resources to promote

individual and group engagement.

Room displays are used in
learning activities.

Arranges and manages room for
easy movement and access to
resources. Room displays
represent current Unit of study.

Arranges room for teacher
accessibility to or visibility of
students. Room displays may
relate to the curriculum.
Movement and access may be
restricted by barriets.

3b: Bstablishes-a climate
that promotes fairness
and respect.

Supportts teachers in this
Element.

Sustains caring, respectful, and
equitable relationships with all
students. Supports students in
developing skills to collaborate, to
respond to inequity and
disrespect, to mediate conflicts,
and to support a climate of equity
and cating.

Promotes caring and respectful
interactions through teaching and
modeling. Responds equitably to
incidents of unfairness and
disrespect. Encourages students
to respect differences among
individuals. May engage students
in conflict resolution and shared
problem-solving.

Builds cating, friendly rapport
with most students. Models
equitable and respectful
relationships. Uses some
strategies to respond to unfairness
and distespect.

Establishes rapport with some
individual students.
Acknowledges some incidents
of unfairness and disrespect.
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4. Engaging and Supporting All Students in Learning

Coaches build on students’ prior knowledge, life expetience, and interests to conceive high-level learning goals for all students. Coaches use a variety of
Instructional strategies and resources that respond to students’ diverse needs. Coaches facilitate challenging learning expetiences for all students in
environments that promote autonomy, interaction, and choice. Coaches actively engage all students in problem-solving, and creative and critical thinking

within and across subject matter areas. Concepts and skills are taught in ways that encourage students to apply them in real-life contexts that make subject
matter meaningful. Coaches assist all students to become self-directed learners who are able to demonstrate, articulate, and evaluate what they learn.
Coaches support teachers in building and sustaining these capacities.

-~ Element

The Target (4)

Neatrly There (4)

On the Way (3)

Getting Started (2)

4a Connects students’ prior.
knowledge, life expetience,
and interests with essential
questions and learning

outéomes, .
Supports teachers i
~Elément,

n this —

i

Uses questions and activities to
extend students’ integration of
their interests and what they
know with the unit’s and the
lesson’s learning outcomes.
Makes adjustments during
lesson to ensure that all students
meet the outcomes.

Implements activities and elicits
questions that help students
make connections between their
life experiences, interests, and
what they already know and the
unit’s and the lesson’s outcomes.

Asks questions that elicit
students’ prior knowledge,

life experiences and interests.
Some connections are made to
the learning outcomes of the
lesson. Some connections may be
made to the unit’s outcomes.

Opens lesson to capture
students’ attention and
interest. Teacher recognizes
the value of students’ ptior
knowledge and life

expetiences.

4b Uses a variety of
instructional strategies and
resources to respond to
students’ diverse needs.
Supports teachers in this

Element.

Uses an extensive tepettoire of
strategies and resources to
engage all students through
active participation in learning
and formative assessment.
Selects and differentiates
learning and assessment
mﬁnm#mmu.mm to accommodate
students’ diverse learning styles
and needs.

Elicits student participation
through a variety of insttuctional
strategies and formative
assessment methods intended to
match students’ learning needs
and styles.

Varies instruction to inctease
student participation. Selects
strategies, resources, and
visuals with some consideration
of students’ leatning needs and
styles. Teacher recognizes the
tmportance of formative
assessment.

Uses 2 few instructional
strategies. Delivers
instruction with available
resoutces and materials.
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Adult - 4. Engaging and Supporting All Participants in Learning

Coaches build on participants’ prior knowledge, life experience, and interests to conceive high-level learning goals for all learners. Coaches use a variety
of instructional strategies and resources that respond to participants’ diverse needs. Coaches facilitate challenging learning experiences for all leatners in
environments that promote autonomy, interaction, and choice. Coaches actively engage all participants in problem-solving, and creative and critical
thinking within and actoss topics and areas of focus. Concepts and skills are offered in ways that encourage learners to apply them in real-life contexts
that make them meaningful. Coaches engage all staff and students in collegial conversation and coaching. Coaches assist all learners to become self-
directed, and capable of articulating, demonstrating, and evaluating what they learn. (A stands for Adult in the Element alpha-numetic indicators.)

~ Element

The Target (4)

Neatrly There (4)

On the Way (3)

Getting Started (2)

A-4a.  Connects
participants’ prior -
knowledge, life experience,

~questions and learning
outcomes, .

e

and interests with essential

Uses inquity and activities to

A extend participants’ integration

of their interests and what they
know with session or topic
outcomes. Makes adjustments

| during session to ensure that all

leatners meet the outcomes.

Implements inquiry and activities
that help participants make
connections between their
experiences, interests, and what
they already know and the topic-
at-hand and session or topic
outcomes.

Asks questions that elicit
participants’ prior knowledge,
experiences and interests.

Some connections are made to
the learning outcomes of the
session. Some connections may
be made to topic outcomes.

Opens session to captute
participants’ attention and
interest. Recognizes and
overtly acknowledges the
value of learners’ prior
knowledge and expetiences.

gw..ﬁu., Usesa vatiety of

tesources to respond to

instructibnal strategies and -

participants’ diverse needs.

g Uses an extensive repertoire of
strategies and resources to
engage all learners through
collaborative participation in
learning. Selects and

¥ differentiates learning and self-
assessment strategies to
accommodate learners’ diverse
learning styles and needs.

Elicits learner participation
through a variety of collaborative
instructional strategies &
supporting resoutces, intended to
match learners’ leatning needs
and styles. Engages participants
in self-assessment.

Varies strategies & activities to
increase learner participation.
Selects strategies and resoutces
with some consideration of
participant interaction, learning
needs, and styles. Recognizes the
impottance of collaboration.

Uses a few instructional
strategies. Presents with
available resources and
materials.
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5. Assessing Student Learning

Coaches establish and clearly communicate high-level learning outcomes and tatgets for all students. Coaches collect information about student performance
from a vatiety of soutces. Coaches involve all students in assessing their own learning. Coaches use information from a vatiety of ongoing assessments to
plan and adjust learning opportunities that promote high-level academic achievement and Huwam,osﬁ growth for all students. Coaches exchange specific, timely,
and progress-focused information about student learning with students, families, and support personnel in ways that improve understanding and encourage
further academic mastery. Coaches support teachets in building and sustaining these capacities.

Element

The Target (4)

Neatly Thete (4)

On the Way (3)

Getting Started (2)

5a Establishes and
communicates learning
outcomes for all'students,.
Supports teachers in this
Element.

Articulates and explains in
student-friendly terms the unit
purpose and learning outcomes,
as well as lesson outcomes.
Engages students in cooperative
development of learning target
rubrics. Provides students with
exemplars of quality as defined in
the rubrics.

Communicates the unit’s purpose
and learning outcomes, as well as
lesson outcomes, to students.
Uses tools such as rubrics to
communicate leatning targets, and
with reference to students’
learning styles and needs.

Identifies learning outcomes for
units, and lessons, according to
the Indiana Academic Standards
that guide the unit of study.
Outcomes ate communicated as
specific learning targets.

Uses available curriculum and
instructional resources
according to decide learning
outcomes. Outcomes may or
may not be communicated
cleatly to students.

5b Collects and uses

_information from
multiple sources to assess
student leatning,
Suppotts teachers in this
Element. .

Engages students in designing
formative assessment tasks for
learning - to inform instruction
and to inform students of theit
progress toward learning targets.
Uses, develops, and differentiates
summative assessment tasks of
learning that are congruent with
the Indiana Academic Standards.

68

Develops strategies for formative
assessment activities to inform
mnstruction. Also employs
summative assessment tasks to
assess students’ mastery relative
to the Indiana Academic
Standards and learning target
rubrics or other tools.

Uses several assessments to
monitor student progress and
learning aligned to the Indiana
Academic Standatds.

Uses one or two soutces of
information to assess student
learning and monitot student

progress.
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6. Developing as a Professional Educator

Coaches reflect on their teaching practice and actively engage in planning their professional learning. Coaches establish professional learning goals,
putsue opportunities to develop professional knowledge and skill, and participate in the extended professional community. Coaches know the benefits
of Professional Communities for learning, and patticipate consistently. Coaches communicate effectively with families and involve them in student
learning and the school community. Coaches conttribute to school activities, promote school goals, and improve professional practice by working
collegially with all school staff. Coaches fulfill their basic responsibilities, and balance professional responsibilities and maintain motivation and
commitment to all students. Coaches support teachers in building and sustaining these capacities.

FElement

The Target (4)

Nearly There (4)

On the Way (3)

Getting Started (2)

6a Reflects on ﬁmwn_dbm
practice and plans
professional learning:
Supports teachers in this
Element.

Analyzes and reflects on teaching
and learning based on evidence
gathered regulatly from multiple
sources. Plans ongoing
professional learning based on
teflections and othet resources.

Reflects on the relationship of
teaching practice and student
learning evidence. Plans
professional learning based on
reflections.

Reflects on instructional
successes and dilemmas. Plans
professional learning to add to
instructional strategies and
knowledge of student learning.

Reflects on elements of
teaching (e.g., pacing,
procedures, discipline,
movement, matetials, etc.).
Considers telated professional
learning.

6b Establishes

- professional goals and
pufsues opportunities to
grow professionally,
Suppotts teachers in this
Element.

Sets and modifies short- and long-
term goals considering self-
assessment based on student
learning evidence, and other
feedback. Actively engages
students in the application of
professional learning.

Sets short-term professional goals
based on self-assessment based
on student learning evidence, and
other feedback. Seeks out
oppottunities to realize
professional goals.

Sets goals considering self-

assessment and other feedback.

Expands knowledge and skills
through available professional
learning opportunities.

Develops goals, perhaps
limited to those required.
Attends required professional
learning activities.

6¢ Participates in

(PCs) tolearn and to.
improve professional
@nmoﬂnm

msﬁuoﬁm teachers in ¢Bm
Emgoﬁ

professional noBBzEnmm . —

Provides leadership in at least one
PC. Promotes PCs and invites
others, and teaches the ideas and
practices of Professional
Communities Leatning. Is
reliable in keeping the focus on
student learning.

Is a regular participant in one or
more PCs. Contributes actively
and regularly btings own student
data &/or concerns for the
Community’s consideration.
Knows and consistently practices
the methods of effective
Professional Communities that
focus on learning.

Participates in at least one PC
on an intermittent basis. May
bring own student data &/ ot
teaching concerns for
consideration. May be aware
of the underlying ideas &
practices of effective PCs for
learning,

Is aware of the idea of
professional leatning
communities in education.
May take part.
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Coaches 6. Supporting Others’ Development as Professional Educators

Coaches consistently engage all colleagues in collegial conversation and coaching grounded in the Ways of Talking: dialogue and discussion. Coaches
organize collegial conversations with explicit templates for planning, reflecting, planning & reflecting, and calibrating petformance; and support others in
leatning and applying the templates. Coaches employ pausing and paraphrasing to listen for understanding, distinguishing this from other patterns of
listening and responding. Coaches build on this by posing learning-centered questions designed to support their colleagues in making their thinking
visible. Coaches build further on this by putting ideas on the table to make their thinking visible in ways that support others taking up and making use of
their ideas. In addition to practicing these Norms of Collaboration consistently, they support others in learning & applying them.

Element

The Target (4)

Neatly There (4)

On the Way (3)

Getting Started (2)

Collegial Conversation &
Coaching ; .

+6g. Applies:the
tepertoire of conversation
templates for collegial -~
conversation & coaching. - _
Supports teachers in this
elément,

= Uses conversation ﬁmgwymﬁmm
for:
o Planning
o Reflecting
o Planning & Reflecting
o Calibrating
consistently with all staff.

¥ Supports others in learning

& using the conversation
templates.

e UUses three of the
conversation templates
consistently with staff.

®* Supports others in learning
& using the conversation
templates.

e Uses two of the
conversation templates,
perhaps intermittently,
with staff.

= Uses one of the
conversation templates,
perhaps intermittently,
with staff.

Collegial Conversation &

Coaching o
-6h., Demonstrates the
. Norms of Collaboration in f
_collegial conversation &

coaching.

Supports teachers in this

element,

® Uses the seven Norms
consistently with all staff &
students.

= Uses Norms 1-5 at The
Target or Nearly There levels
of proficiency (see Notrms
rubrics below).

® Supports others in learning
& using the Norms of
Collaboration.

® Advocates for consistent
use of the Norms on the
part of staff & students.

® Uses the first five Norms
consistently with staff &
students.

® ses these Norms at the
Nearly There level of
proficiency (see Norms
rubrics below).

* Uses Norms 6 & 7 on key
occasions.

= Uses these Norms at Neardy
There or On the Way levels of
proficiency.

= Supportts othets in learning
& using the Norms of
Collaboration.

= Uses the first four
Norms with staff &
students.

® Uses these Norms at the
On the Way level of
proficiency (see Norms
rubrics below).

B Uses Norms 5, 6 & 7
intermittently.

® Uses these Norms at with
Getting Started proficiency.

* Demonstrates
knowledge of Norms of
Collaboration.

® Uses some Norms of1 an
intermittent basis.

® Norms that are used are
at an On the Way level of
proficiency (see Norms
rubrics below.
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Coaches 6.

Coaches Support Others’ Development as Professional Educators (Pg. 3 of 3)

Norm

The Target (4)

Nearly There (4)

On the Way (3)

Getting Started (2)

Putting Ideas
on the Table

AL

Makes thinking and ideas
visible by putting ideas on-
the table in ways that others
can engage with and use.
Uses an approachable voice.
Signals intention &
transitions.

Attends to others’ cognitive
styles and representational
systems.

Uses specific approaches to
make thinking and ideas
transparent:

Describes focus of thinking;
explains reasoning;

= Identifies feelings;

= Reveals perspective;

* Frames wider context;

* Offers concrete examples.
Chooses intentionally among
these.

Acts to support others in
chEmHaomm on the Table.

Demonstrates ten of the Target
criteria on a consistent basis.
OR

Demonstrates the Target
criteria inconsistently.

Demonstrates seven to nine of
the Target criteria on a
consistent basis.

Demonstrates four to six of the
Target criteria.

Providing
Data

AUSRUSE VSR AR

Offers specific, measurable,
observable data.

Offers data without
judgments, opinions, or
inferences.

Uses Collaborative Inquiry
Cycle:

= Activate & Engage

* Explore & Discover

* QOrganize & Integrate
Pauses.

Paraphrases.

Poses Skillful Questions.
Puts Ideas on the Table.
Balances participation.

Demonstrates eight of the
Target criteria on a consistent
basis

OR

Demonstrates the Target
criteria inconsistently.

Demonstrates five to seven of
the Target criteriaona
consistent basis.

Demonstrates three or four of
the Target criteria.
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Framework for Effective Practices
An Introduction to Design and Components

The Framework for Efffective Practices is designed to provide an explicit definition of proficient practices for School Psychologists. The Framework is designed for use with
SBCSC School Psychologists. The Framework is based on the School Psychologist Professional Practice Rubric, but adapted to be representative of the
roles/responsibilities of School Psychologists. The SPPPR was created by a representative group of school psychologists and school administratots from across
Indiana in collaboration with a workgroup of the Indiana Association of School Psychologists (IASP). In creation of this, the Model for Comprehensive and
Integrated School Psychological services (National Association of School Psychologist, 2010) was utilized. It was also developed to align with personnel evaluation
materials and requirements of the Indiana Department of Education.

Components of the Framework for Effective Practices

Areas of Petformance
1. Assessment, Data-Based Decision Making, and Accountability 4. Leadership/Developing as a Professional Educator
2. Interventions & Instructional Support To Develop Academic, Social, and Life Skills 5. Compliance with IDETA & IN Article 7/SBCSC Proced
3. Consultation and Collaboration

Standatd for Each Area of Performance

A standard of School Psychologist performance accompanies each Atea of Performance. The standards describe what a School Psychologist must know and do on a
consistent basis.

Elements of Performance

Each Area of Performance is divided into four Elements of Petformance, for a total of 20 Elements. Proficiency is assessed at the level of the Elements of
Performance.

Definition of Proficiency

A written desctiption of proficiency, The Target, accompanies each Element of Petformance. These provide School Psychologists and others with clear guidance as to
what a School Psychologist is expected to know and do on a consistent basis.

Continuum of Proficiency

Each Element of Performance is also accompanied by a rubric of proficiency, from basic (Getting Started) to proficient (The Targed). These rubrics guide School
Psychologists in self-assessment and planning for further learning and growth.
80



18

39 “‘srnpeo0o1d 20URIAJUOD 9sed [erausd ‘eouendwod

S[OBIY JO SEITE SY) UI JJPls PUE STOIEFISTUTWPE 01 BUTUTET} PUE TONENNSUOD 3P0l $'¢
s7opraord pue sapuafe Qumurmod YIm TOREFOE[[0Od PUE TORWNSU0Dd uf 98e8uy ¢°¢
somrurey pue siuared I UORETOQE0D PUE BonEINsuod vt a8vSug 7'
JFE3S JOOUDS YA UOLEIOQE[[OD PUE TOREINSTOD uT 98eduy 1°¢
s1s15ojo104s g Jooyog
UONEIOE[[0)) PUE UOREINSUO)) ‘¢
SUOISII9P ATDAT2P 3D1ATS PUE ‘UORUDATNUL ‘TONINIISUT
WIOFUT O} $OTSTISIOEIEYD PUE PUNOIZYOE( IUIPNIS INOJE VORBULIOIU SZAR() $°7
$90IN0821 JO SZPOMOTY SIqIYXT ¢'C
sarnpaoord pue saprod HSHES MO0 'S SUTETHOP [EIOTAEYD(] PUE [EUOROWD
(uoneruawmoop pue yFomraded) ssnmqisuodsar Peo[EsEd 1ONPUOY) ¢'G | -[EI0s Oruapese 30§ saonoeid vopuaazelur dnoid [[ews T0 [ENpIAIPUT 01 NGO 7T
$9510U oA Funa(dwod BT SOUFRWR 199 7°S SUTEWOP [PI0TABYS( PUE ‘[ETOTOWI-TEII0S
suopeneas SURONPUOd UT SAUTPW 199 'S Oruapest 10§ $9onoerd [PUONONIISTI PUE JENOTIND 9PE-JO0TdS 0} ANqHIu0) ['g
sys1o1oyoAsJ [00YOg systFo[oyohsd 100Ydg
sormpaooid STIEIS =§¥]
18D gs pue suone[ndai /, 9[oNIy eueIpy] pue VIl P souernduo) g pue [eog ‘orwapeoy dofpas 01 siroddng Jeuononyisuy pue STONUSAINUL 7
Lyrergound pue dUEpUMMY s)msaz Juswssasse Jo syroder vonmm saredard 1
IBISIP JOOTDS 3T} O} SANAIHRTOY €'Y Lnpqidne inoge wrroyur 0}
$S9I0IS JUIPIYS JOF 3JEI0APY T'h | puw spesu pue sypFuar)s JUopmIs SSOIPPE 01 SUONENEAD TOREINDS [eads s1onpuo) ¢
[IM[s pue 28pomouy ssa001d vopeneas oy Supmp syuepmys i 330dder sureuTew pue sdoPAd( 7T
U0 20ueApPE 03 sonumyzoddo Furures] pue yiwois [puorssajord o3 Ty SPOIaW WOND[[Od EJep pue juawssasse ajeprdordde ozmmn 1°1
s1st3o1oyodsg [00Ydg sys13ooyoLs g [00YOg
sanmIqisyodsay revorssajorg /drgsiopesa “y L1qeIunocosy pue ‘SUpfey] UOISIOd(] paseq-ele(] IUIWSSISSYy |

“DOUBWIOIDJ JO SIUDWID]F] 98I} ILHSUOWIP SISITOJOYDIAS ] [00YDS
IDUBUIIONID ] JO SIUDWUD|G] pUR SBIIY
SISISO[OYDASJ [00YDG JOJ SIDNOBIJ DATIODJJH JOJ YIOMIWILT ]




w %wwﬁmmﬁwﬁ% DATA wwmmﬁw mwmugmm&z ﬁ&wﬂﬁﬁ %Zm &mm@mZﬁb ﬁ:,

Schuol Psychologists utilize appropriate assessment and data colleetions methads, d
, conduct special education evaluations to address student strengths and needs/inform eligibility, and prepare written reports of assessment

proc

mgﬁwﬁc% mﬁ, mmmaﬁ@w Ewnﬁnam

results,

TY

a&% {maintain rapport with students during the evaluation

-assessment and data
collection methods

‘ ,.H,.wmmbmu

additionally:
-Utilizes additional

assessments than is requited
to further understand student
needs.

and data collection methods
that are:

-Approptiate for the intended
purpose, and

~Appropriate and individualized
for the specific student’s
cultural, linguistic and disability
background, and

-Of sufficient variety for the
intended putpose.

methods that are:
-Appropriate for the student,
and

-Administered, scored, and
mnterpreted correctly

But are
-Limited in vatiety for the
intended purpose, ot

-Limited in individualization for
the specific student(s).

Element Highly Effective (4) Effective (3) Improvement Necessary Ineffective (1)
@)
1.1 Utilizes School Psychologist fulfills School Psychologist utilizes School Psychologist utilizes School Psychologist utilizes assessment and
mw‘@Hom&mﬁnv the criteria for Level 3 and and/or interprets assessment assessment and data collection data collection methods that are:

-Inappropriate for putpose and/ ot student, ot

-Administered, scored ot interpreted
mncozrectly.
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© 1. ASSESSMENT, DATA-BASED DECISION MAKING, AND ACCOUNTABILITY

14 Prepares
- comprehensive reports of
“assessment fresults

Rating: .

School Psychologist:

-Writes educational evaluation
reports that are comprehensive,
logically structured, and provides
a clear diagnostic view and
potential eligibility based on
data., and

-Provides appropriate, student
specific interventions to address
academic and/or functional
performance.

School Psychologist

-Writes educational evaluation
repotts that are informative
for instructional and/or
programming purposes.

Wtites educational evaluation
reports that effectively
communicate evaluation
findings to parents and school
staff.

-Provides clear
recommendations for

potential eligibility

-Provides approptiate
recommendations in written
reports.

School Psychologist

Writes educational evaluation
reports that do not always
mform others regarding student
strengths/needs and eligibility.

Writes educational evaluation
reports that provide limited
analysis and interpretation of
evaluation findings to parents
and school staff.

-Provides minimal
recommendations that are
related to student needs

-Inconsistently addresses
potential eligibility

School Psychologist

Writes educational evaluation
reports that do not inform
others regarding student
strengths/needs and eligibility.

Writes educational evaluation
reports fail to analyze and
interpret results accurately.

-Does not provide
recommendations and/or
provides recommendations that
are not consistent with student
needs.

-Does not address potential
eligibility.
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2, INTERVENTIONS AND INSTRUCTIONAL SUPPORT TO DEVELOP ACADEMIC, SOCIAL, AND LIFE SKILLS

Element

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

2.2, Contributes to
individual or small group
intervention practices

Patt of School
Psychologist’s role?

~Nojindicator not
applicable to this
. Hum%&popomwmﬁ

. Yes, indicate moB&nAmv. .

in which this Psychologist
is involved:
miAcademic

. Social-Emotional

. Behavioral

Rating: .. £

School Psychologist fulfills the
criteria for Level 3 and
additionally:

-Serves as 2 member of student
level teams (e.g., intervention

team, problem solving team, etc.),

or

-Contributes to the evaluation of
intervention practices and
programs to ensute effectiveness
and guide continuous
improvements, ot

-Assists with the development
and/or delivery of staff
professional development to
support intervention practices.

School Psychologist contributes
to intervention practices in a
manner that meets the
expectations of his/her role.

Excample activities may include:

- Researches and helps select
intervention strategies and
approaches for school(s),

-Assists in the development of
intervention plans for
individual students or small
groups of students,

-Applies progress monitoring
data to intervention practices
and decisions about need for
additional services/suppozts.

-Assists staff in learning and
implementing new intetrvention
strategies, approaches, ot
progtams,

-May provide intetvention
setvices to individual students
or small groups, ot

-Assists in the collection of
information about
implementation integrity.

School Psychologist is
-Responsive to opportunities to
contribute to intervention
practices but contributions are

insufficient to meet expectations
of his/her role, and

-Involved in continued
professional growth and learning
regarding intervention practices.

School Psychologist
-Lacks knowledge about
intervention strategies and
practices, and

- Fails to take advantage of
oppotrtunities to engage in
continued professional growth
and learning,
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School Psyehologists engage in consultation and collaboration with school staff, parents & families, and community agencies/providers, and
provide consultation and training to administrators

process, ¢te.

3. CONSULTATION AND COLLABORATION

g

and staff in the arcas of Article 7 compliance, general case conference procedures, referral

Element

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

3.1 Bngages in
consultation and
collaboration with school
Cstaff.

.Wmasmu _ .

School Psychologist fulfills the
criteria for Level 3 and

additionally:

-Utilizes facilitation and conflict
resolution skills and strategies, ot

-Assists with the development
and/or delivery of staff
professional development on
collaboration and consultation, or

-Provides mentoring and
coaching to colleagues regarding
consultation strategies, ot

-Applies knowledge in innovative
ways to assist students, schools,
and/ot corporation. Fot example,
designing a process for
collaborative team meetings.

-Involves other potential m-team
members in the decision to
evaluate and actively
communicates with them
throughout the evaluation process

School Psychologist:

-Effectively engages in
consultation and collaboration
with school staff. Examples may
include:

- Assists staff with identifying
concerns to target through
intervention practices,

-Supports staff with intervention
implementation through
coaching, providing feedback,
modeling, etc.,

-Works collaboratively with
others as part of a team (e.g,,
intervention team, problem
solving team, multidisciplinary
team, case conference committee)

-Consistently communicates with
appropriate m-team membets in a
timely fashion regarding their
needed involvement in student
evaluations

School Psychologist:

-Engages in limited consultation
and collaboration with school
staff regarding student needs..

-Inconsistently communicates
with approptiate m-team
members in a timely fashion
regarding their needed
involvement in student
evaluations

School Psychologist:
- Fails to consult and
collabotate with school staff..

-Fails to communicate to
approptiate m-team members
regarding their needed
involvement in student
evaluations
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3. CONSULTATION AND COLLABORATION

Elemént

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

3.3 Engapes:in
consultation and

School Psychologist fulfills the
ctiteria for Level 3 and

School Psychologist:

School Psychologist:
-Engages in limited consultation

School Psychologist:

-Fails to consult and

collabbration with additionally: -Effectively engages in and collaboration with collaborate with community
¢ ommunity agencies and ~Assists 4&? the development consultation and collaboration ooBQsEQ agencies and agencies and providers.
Btovidets G and/or delivery of staff with community agencies and providers.
. - professional development on ptoviders in a manner that meets
, collaboration and consultation the expectations of his/her role.
- with community agencies &
, Hﬂmﬁnmn e providers, or Example activities may include:
- -Contacts community agencies
-Communicates with community | ,nd providers to obtain
agencies and providers in a clear information needed for
and ethical manner. instructional programming,
-Clearly explains SBCSC
procedures for setvices and
practices to community agencies
and providers
-Refers students and families to
community agencies and
providets for needed setvices,
3.4 Provides consiiltation .| School Psychologist fulfills the School Psychologist School Psychologist School Psychologist

and training to
administrators and staff
iy the areas ofArtcle 7

compliance, general case

conference procedures,
referral process etc. .

criteria for level 3 and
additionally:

-Provides oppottunities for all
staff to actively participate in
professional development related
to compliance issues and
procedures and collaborates with
othet team membets to support
these activities.

-Provides leadership by engaging
all staff in meaningful dialogue
regarding compliance regulations.

-Consistently strives to improve
staff understanding of compliance
issues.

-Inconsistently educates
administrators and staff in the
areas of Article 7 compliance,
general case conference
procedures, ot the
refertal/evaluation process

-Does not take advantage of
opportunities to educate
administrators or staff in the
areas of Article 7 compliance,
general case conference
procedures, or the
referral/evaluation process
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4.3 Contributes to the
school district

School Psychologist fulfills the
criteria for Level 3 and
additionally:

-Assumes leadership positions
in school ot district

School Psychologist

-Regulatly contributes ideas and
expertise to improve the
functioning of the school district

School Psychologist
-Infrequently contributes ideas,
knowledge and expertise to
improve the functioning of the
school district

School Psychologist

-Does not contribute ideas,
knowledge and expertise to
improve the functioning of the
school district

relevant collective bargaining
agreement, and

-Demonstrates a pattern of
timeliness in artivals,
departures, attending meetings,
conferences, etc.

-Demonstrates occasional
unexcused late arrivals or eatly
departures.

-Demonstrates an inconsistent
pattern of unexcused late arrivals
ot early departures.

Rating: committees, ot -Applies and/ot shares
knowledge/skills acquired from
-Mentors newly hired school attending professional learning
psychologists, practicum events
students, and/or interns
-Is consistently involved in school
activities
-Actively volunteers for
L committees
4.4 Attendanceand School Psychologist School Psychologist School Psychologist School Psychologist
Punctuality -Demonstrates a pattern of -Demonstrates occasional -Demonstrates an inconsistent -Demonstrates a pattern of
” regular attendance as defined unexcused attendance and/ot pattern of unexcused unexcused absences (those that
: .Wm g by SBCSC policy and the attendance, and/or are in violation of procedutes

set forth by SBCSC policy and
by the relevant collective
bargaining agreement) and

- Demonstrates 2 pattern of
unexcused later artivals or eatrly
departures for attending
meetings, conferences, etc.
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5. COMPLIANCE WITH IDEIA AND INDIANA ARTICLE 7 REGULATIONS, AND SBCSC PROCEDURES

and procedures

Rating:

-Adheres to all state, corporation,
and school policies and
procedures, and directives and
petforms the function of the job
in an ethical manner

-Usually adheres to all state,
corporation, and school policies
and procedutes, and ditectives.

-Demonstrates an inconsistent
pattern of following state,
corporation, and school
policies and procedutes, and
directives.

Element Highly Effective (4) Effective (3) Improvement Ineffective (1)
T . Necessary (2)
5.4 Follow SBCSC @Omﬂnm School Psychologist School Psychologist School Psychologist School Psychologist

-Demonstrates a pattern of
failing to follow state,
corporation, and school
policies and procedutes, and
directives.
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Framework for Effective Practices
An Introduction to Design and Components

The Framework for Effective Practices is designed to provide an explicit definition of proficient practices for Support Team Members. The Framework is designed for use
with SBCSC Support Team Members. The Framework is based on the School Psychologist Professional Practice Rubric, but adapted to be representative of the
roles/responsibilities of Support Team Members. The SPPPR was created by a representative group of school psychologists and school administrators from actoss
Indiana in collaboration with a workgroup of the Indiana Association of School Psychologists (IASP). In creation of this, the Model for Comprehensive and
Integrated School Psychological services (National Association of School Psychologist, 2010) was utilized. It was also developed to align with personnel evaluation
materials and requirements of the Indiana Department of Education.

Components of the Framework for Effective Practices

Areas of Performance

1. Assessment, Data-Based Decision Making, and Accountability 4. Leadership/Developing as a Professional Educator
2. Interventions and Instructional Support To Develop Academic, Social, and Life Skills 5. Providing Essential Monitoring for Compliance of
3. Consultation and Collaboration : Regulations Hstablished by IDEIA & In Article 7

6. Cote Professionalism

Standard for Each Area of Performance

A standard of support team member performance accompanies each Area of Performance. The standards describe what a support team member must know and do
on a consistent basis.

Elements of Performance

Fach Area of Performance is divided into three to five Elements of Petformance, for a total of 24 Elements. An example in Area 1, Assessment, Data Based Decision
making, is Element 1.3: Contributes to progress monitoring and data-based decisions regarding intervention practices.... A second example, in Area 2, Intervention
and Instructional Support is Element 2.2: Contributes to individual or small group intervention practices for academic, social-emotional, and behavioral domains. A
third example, in Area 5, Providing Essential Monitoring for Compliance, is Element 5.2: Provides consultation and training to administrators and staff in areas of
Article 7 compliance, general case conference procedures, and the writing of compliant IEPs.... Proficiency is assessed at the level of the Elements of Petformance.

Definition of Proficiency

A written description of proficiency, The Target, accompanies each Element of Performance. These provide support team members and others with clear guidance as
to what a support team member is expected to know and do on a consistent basis.

Continuum of Proficiency

Each Blement of Performance is also accompanied by a rubric of proficiency, from basic (Getting Started) to proficient (The Targed). These rubtics guide support team
members in self-assessment and planning for further learning and growth.

The Framework for Effective Practices is designed to be: (1) comprehensive, (2) public, (3) generic, (4) demonstrated in diverse ways, (5) inclusive,
(6) progressive, (7) research-grounded, and (8) constructivist.
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mmwgméﬁw muw mmwnaﬁm Huamnanmm
‘u ASSESSMENT, uﬁ?mﬁmc wmnmﬁoﬁ K&wﬁm%ﬁw wma&dﬁa» BILITY (Pg. 10f3)

Support Team Members utilize their knowledge of assessment, data-based decision making and accountability, diversity in development and
learning to assist statt with effective decision making regarding stadent needs

Element Highly Effective (4) Effective (3) Improvement Necessary Ineffective (1)
1.1 Utilizes: Support Team Member Support Team Member utilizes | Support Team Member utilizes | Support Team Member utilizes and/or
mwwﬁo.wuﬁmﬁm fulfills the criteria for Level 3 | and/or intetprets assessment and/or interprets assessment interprets assessment and data collection
5 and additionally: results and data collection and data collection methods methods that are:

assessmentand data
collection methods

Indicate domain(s) in

which this Employee

is 540?&
] .>>n»ma§o

[ SoctaltEmotional -
L7 Behavioral

Rating:

-Applies assessment results
and data to intervention,
instruction, programming,
and services, through
Intervention plans, and
meetings/confetences with
patents and/or school staff.

methods that are:
-Appropriate for the intended
purpose, and

-Approptiate and individualized
for the specific student’s
cultural, linguistic and disability
background

that are:
-Approptiate for the student,
and

-Interpreted correctly but is
limited in individualization for
the specific student(s).

-Inappropriate for putpose and/ot student, ot

-Interpreted incorrectly.
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* ASSESSMENT, DATA-BASED DECISION MAKING, AND ACCOUNTABILITY (Pg. 3 of 3)

Element

Highly Effective (4)

Effective (3)

Improvement Necessary

@)

Ineffective (1)

1.3 Contributes to progress

decisions regarding

. intervention practices fot
academic, social-emotional,
and'behavioral. domains.

Part of the ws@,@owﬁﬂamg .
Member’s roler: .
1 Noj Indicator Zoﬁ .

Applicable to this
 Employee

[l Yes; Indicate domain(s)
in which this Employee is
involvedi:

Cl Academics: =
L Social-Emotional
F1Behavioral

Wmmnmn Sy

monttoting and data-based -

Support Team Member fulfills
the ctiteria for Level 3 and
additionally:

-Setves as a2 member of student
level teams (e.g., intervention
team, problem solving team,
etc.), or

-Conttibutes to the evaluation of
intervention practices and
programs to ensure effectiveness
and guide continuous
improvements, ot

-Conducts supplemental
diagnostic assessments to assist
in intervention selection, or

-Assists with the development
and/or delivery of staff
professional development to
support intervention practices.

Suppott Team Member
contributes to progress
monitoring and data-based
decisions regarding
intervention practices in a
manner that meets the
expectations of his/her role.

Excample activities may include:
-Collects, or assists with
collection, of student progress
monitoring data,

-Researches and helps select
assessments for progress
monitoring,

-Summarizes progress
monitoring data,

-Applies progress monitoting
data to intervention practices
and decisions about need for
additional services/suppotts.

Support Team Member is
-Responsive to opportunities to
contribute to progress
monitoring and data-based
decisions regarding intervention
practices but contributions ate
insufficient to meet
expectations of his/her role, and

-Involved in continued
professional growth and leatning
regarding progress monitoring
and data-based decision making
practices.

Support Team Member
-Lacks knowledge about data-
based problem solving
practices, ot

-Lacks knowledge about the
collection and use of progress
monitoring data, and

-Fails to take advantage of
opportunities to engage in
progress monitoring and data
based problem solving
practices.
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2. INTERVENTIONS AND INSTRUCTIONAL SUPPORT TO DEVELOP ACADEMIC, SOCIAL, AND LIFE SKILLS

(Pg. 2 of 3)

Element

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

2.2 Contributes to
individual or small group
intervention practices for
academic, social- ,

emotiofial, and behavioral

domains:

Indicate domain(s).in
‘which this Employee is
involved:
[T"Academic -

1 Social-Emotional

[} Behaviotal

Rating: .

Support Team Member fulfills En

criteria for Level 3 and
additionally:

-Serves as a member of student
level teams (e.g., intervention

team, problem solving team, etc.),

ot
-Conttibutes to the evaluation of
intervention practices and
programs to ensure effectiveness
and guide continuous
improvements, ot

-Assists with the development
and/or delivery of staff
professional development to
support intervention practices.

Support Team Member
contributes to intervention
practices in a manner that
meets the expectations of
his/her role.

Example activities may include:

- Researches and helps select
intervention strategies and
approaches for school(s),

-Assists in the development of
intervention plans for
mdividual students or small
groups of students,

-Applies progress monitoring
data to intervention practices
and decisions about need for
additional services/supports.

-Assists staff in learning and
implementing new intetvention
strategies, approaches, or
programs,

-May provide intervention
setvices to individual students
ot small groups, or

-Assists in the collection of
information about
implementation integrity to
intervention practices and
decisions about need for
additional services/supports.

Support Team Member is
-Responsive to oppottunities to
contribute to intervention
practices but contributions are
insufficient to meet expectations
of his/her role, and

-Involved in continued
professional growth and learning
regarding intetvention practices.

Support Team Member
-Lacks knowledge about
intervention strategies and
practices, and

- Fails to take advantage of
opportunities to engage in
continued professional growth
and learning.
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3. CONSULTATION AND COLLABORATION (Pg. 1 of 3)

g %

ist staff in

Support Team Members utilize their knowledge of SBCSC practices to promote learning as well as consultation and collaboration to ass

creating and maintaining effective learning environments,

Element

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

3.1 Enpagesin -
consultation and

collaboration with
staff.

.m.nmo,&

Rating: L

Support Team Member fulfills the
criteria for Level 3 and

additionally:

-Assists with the development
and/or delivery of staff
professional development on
collaboration and consultation, or

Support Team Member effectively
engages in consultation and
collaboration with school staff in
a manner that meets the
expectations of his/her role.

Excample activities may include:
- Assists teachers with identifying

Support Team Member

-Is involved in continued
professional growth regarding
consultation and collaboration
strategies,

However, individual’s practice
-Demonstrates limited application

Support Team Member

-Lacks knowledge and skills
about effective consultation
strategies and practices, and

- Fails to take advantage of
opportunities to engage in
continued professional

concerns to target through of knowledge and skills to growth and leatning.
-Provides mentoring and intervention practices, expected roles and
coaching to colleagues regarding tesponsibilities.

consultation strategies, ot

-Applies knowledge in innovative
ways to assist students, schools,
and/or corporation. For example,
designing a process for
collaborative team meetings.

-Supports teachers with
intervention implementation
through coaching, providing
feedback, modeling, etc.,

-Works well with others as part of
a team (e.g., intervention team,
problem solving team,
multidisciplinary team, case
conference committee),

-Utilizes facilitation and conflict
resolution skills and strategies.
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3. CONSULTATION AND COLLABORATION (Pg. 3 of 3)

Element Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1)
3:3 Engages in Support Team Member fulfills the | Support Team Member effectively | Support Team Member Support Team Member
constltation and criteria for Level 3 and engages in consultation and -Is involved in continued -Lacks knowledge about

collaboration with
community agencies and
providers.

Part of the Support Team

Member’s role?

[1No; Indicator Not
>@@ﬁnm§o fo:this
Hmployee

U Yes

Wmmbmw :

additionally:
-Assists with the development

and/or delivery of staff
professional development on
collaboration and consultation
with community agencies &
providers, ot

-Provides mentoting/coaching to
colleagues regarding consultation
strategies with community
agencies and providets, or

-Applies knowledge in innovative
ways to assist students, families,
schools, and community, or

-Conducts professional
development for community
agencies and providers

collaboration with community
agencies in a manner that meets
the expectations of his/her role.

Example activities may include:
-Contacts community providers
to obtain information needed for
mstructional programming,

-Cleatly explains SBCSC
procedutres for setvices and
practices,

-Refers students and families to
community providers for needed
services,

-Communicates with community
providers in a clear and ethical
manner.

professional growth regarding
consultation and collaboration
strategies,

However, individual’s practice does not
-Demonstrate application of this
knowledge to expected roles and
responsibilities

effective consultation
strategies and practices, and

- Fails to take advantage of
oppottunities to engage in
continued professional
growth and learning,
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4. LEADERSHIP / DEVELOPING AS A PROFESSIONAL EDUCATOR (Pg. 2 of 2)

. - Element

Highly Effective (4)

Effective (3)

Improvement Necessary

@)

Ineffective (1)

4.3 Reflects on practice
and plans professional
learning -

Support Team Member fulfills
the criteria for Level 3 and
additionally:

-Analyzes and reflects on
consultation and learning based
on evidence gathered from
multiple sources.

Support Team Member
-Reflects on the relationship of
consultation and student learning.

-Plans professional learning based
on self-reflections.

Support Team Member
-Reflects on consultation
successes and challenges.

-Plans professional learning to
add to consultation strategies.

Support Team Member
-Reflects on elements of
consultation.

However, individual does not
participate in planning related
professional learning.

gtow professionally:

Rating: -

-Modifies short term goals and
sets long term goals
considering self-assessment
and other feedback.

-Actively engages others in the
application of professional
learning.

and other feedback.

-Seeks out opportunities to realize
professional goals.

-Expands knowledge and skills
through available professional
leatning opportunities.

Rating:

-Plans ongoing professional

learning based on collaborative

reflections and other resoutces.
4.4 Hstablishes Support Team Member fulfills | Support Team Member Support Team Membet Support Team Member
professional goals and the ctiteria for Level 3 and -Sets short term professional -Sets goals considering self- -Develops goals, pethaps
@Ewﬁnm o,@@oﬁﬁt&mwm i additionally: goals based on self-assessment assessment and other feedback. | limited to those required.

-Attends required professional
learning activities.

responsibilities and
maintains motivation.

H .Wmmwmﬂ

4.5 ‘Balances professional

Support Team Member fulfills
the criteria for Level 3 and
additionally:

-Sustains consistent

commitment to all students
and staff.

-Challenges self intellectually
and creatively, modeling this
while supporting staff,
students, and parents.

Support Team Member
-Maintains a consistent positive
attitude throughout the year,
demonstrates professional
integrity, challenges self
professionally.

Support Team Member
-Maintains positive attitude,
demonstrates understanding of
professional responsibilities, and
seeks support when needed.

Support Team Member
-Demonstrates a positive
attitude when with students.

-Develops an understanding of
professional responsibilities.
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5. PROVIDING ESSENTIAL MONITORING FOR COMPLIANCE OF REGULATIONS ESTABLISHED BY IDEIA AND

INDIANA ARTICLE 7 (Page 2 of 2)

compliatice;-and provides -
timely feedback, including
training (if approptiate) to
staff’ L

Rating:

-Independently and proactively
works with staff to provide the
needed support in assuting
compliance.

-Works with building
administrators to implement
novel ways to provide compliance
training to staff.

provided to staff within
department specified timeline.

-Provides additional staff training
regarding compliance issues
needing to be corrected.

-Maintains accutate
documentation.

-Informs special education
supervisors of recurrent issues
with specific staff.

department timeline.

-Provides staff training and
documentation that is not
consistent with department
guidelines.

Element Highly Effective (4) Effective (3) Improvement Ineffective (1)
- Necessary (2)
5.3 Reviews TEPs in Support Team Member fulfills the | Support Team Membet Support Team Member Support Team Member
assigned-schools to assure criteria for level 3 and -Reviews IEPs using computer -Reviews IEPS and provides -Reviews and returns TEPs
| additionally: checklist and feedback is feedback outside of established | from assigned schools on an

intermittent basis.
Consistency is lacking.

-Does not teview IEPs within
established procedures or
timelines,

Administrators and staff express
concern over lack of timely feedback
provided 1o staff.

5.4 Prepares fot, attends;
and/or conducts staffings,
¢ase conferences, MDCs to
support IEP compliance.

Rating:

Support Team Member fulfills the
criteria for Level 3 and

additionally:

-Prepares staff priot to
conferences about relevant issues
that may impact the problem
solving process.

Support Team Member
-Schedules staffings, case
conferences and MDCs within
compliance timeline and informs
necessaty/required participants.

-Conducts meetings that ate
focused and result in approptiate
and realistic recommendations.

-Develops a plan for follow-up
and communicates to all pertinent
participants.

-Completes all paperwork
accurately/completely and
promptly submits to Special
Education Services.

-Considers LRE fully and
discusses and documents at
staffings and/ot case conferences.

Support Team Member
-Sometimes recommends a
staffing prior to potentially
difficult case conferences.

-Conducts staffings, case
conferences, ot MDCs outside
of required timelines. Staffis
not provided with advance
notification of date/time.

-Submits incomplete
paperwork outside of
established guidelines.

-Recommends most restrictive
option with minimal
supporting documentation.

Support Team Membet
-Does not provide staff
and/or parents with advance
notification of
conference/staffing.

-Does not complete
paperwork accurately and
contains multiple compliance
errots.

-Makes restrictive decisions
without following procedures
and appropriate
documentation.
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6. CORE PROFESSIONALISM (Pg. 2 of 2)

-Consistently communicates in a

-Consistently communicates in an

-Inconsistently communicates
in an approptiate manner

Element Highly Effective (4) Effective (3) Improvement Ineffective (1)
. Necessary (2)
6.4 Communication Support Team Member Support Team Member Support Team Member Support Team Member

-Demonstrates a pattern of
communicating in a negative ot

manifer,

manner.

a timely manner.

Wmﬁmmv professional manner both orally | appropriate manner eithet orally
. v and in writing (grammar, or in writing. either orally or in writing. unprofessional manner both
spelling, tone, etc.). orally and in writing,
6.5 Timeliness Support Team Member Support Team Member Support Team Member Support Team Member
L -Fulfills all professional -Usually fulfills professional -Inconsistently fulfills -Demonstrates a pattern of failing
‘mﬂmasw“ . responsibilities in a timely responsibilities in a timely professional responsibilities in | to fulfill all professional

responsibilities in a timely
manner.
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The Framework for Effective Practices is designed to provide an explicit definition of proficient practices for School Therapy Support Staff. The Framework is designed for
use with SBCSC School Therapy Support Staff. The Framework is based on the Special Setvices of Johnson County, IN School Psychologist Professional Practice
Rubric, but adapted to be representative of the roles/responsibilities of SBCSC School Therapy Support Staff. -It was also developed to align with personnel
evaluation materials and requirements of the Indiana Depattment of Education.

Components of the Framework for Effective Practices

Areas of Performance

1. Assessment, Data-Based Decision Making, and Accountability 4. Leadership and Professional Responsibilities
2. Effective Instruction, Treatment and/or Instructional Support 5. Compliance with IDEIA & Indiana Article 7 Regulations
3. Consultation and Collaboration and SBCSC Procedures

Standard for Each Area of Performance

A standard of school therapy support staff performance accompanies each Area of Petformance. The standards describe what a school therapy support staff member
must know and do on a consistent basis.

Elements of Petformance

Each Area of Performance is divided into four to six Elements of Performance, for a total of 23 Elements. Proficiency is assessed at the level of the Elements of
Performance.

Definition of Proficiency

A written description of proficiency, The Targer, accompanies each Element of Petformance. These provide School Therapy Support Staff and others with clear
guidance as to what a School Therapy Suppott Staff member is expected to know and do on a consistent basis.

Continuum of Proficiency

Each Element of Performance is also accompanied by a rubric of proficiency, from basic (Geting Started) to proficient (The Targes). These rubrics guide School
Therapy Support Staff members in self-assessment and planning for further learning and growth.
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“Element

Highly Effective (4)

Effective (3)

Improvement Necessaty

2)

Ineffective (1)

1.1 Uses current and
- comprehensive content/
specialty area knowledge for
phnning

School Therapy Suppott Staff
fulfills the criteria for Level 3
and additionally:

-Plans for generalization of
therapy goals in other
envitonments.

-Intentionally incorporates
general education cutriculum
mto therapy plans.

-Articulates professional
educational rationale for
treatment strategies/handling
techniques dtiven by students
IEP goals.

-Demonstrates appropriate
knowledge of school-based
therapy.

-Utilizes knowledge of evidence
based practice to target the
needs of the students on the
caseload.

-Demonstrates knowledge of
approptiate treatment
strategies/handling techniques
driven by students IEP goals.

-Displays knowledge of
performance levels for each
student, and plans for a variety
of appropriate approaches to
facilitate their learning,

-Selects/adapts material,
equipment, devices to meet
student needs

-Constructs culturally,
linguistically, physically, and/ot
developmentally appropriate
learning activities.

-Uses principals of child growth
& development while
conducting therapeutic learning
activities.

-Does not consistently consider
student need when planning
therapy.

-Treatment strategies/handling
techniques do not reflect student
IEP goals.

-Relies on a limited number of
therapeutic approaches.

-Lacks skills necessary to meet
the needs of some students on
the caseload.

-Ineffective treatment
strategies/unsafe handling
techniques.

-Does not plan based on
students’ needs and data.
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Element.

Highly Effective (4)

Effective (3)

Improvement Necessary

@)

Ineffective (1)

1.4 Interprets results, writes
report, and makes

- placement/s ervice
tecommendations.

School Therapy Support Staff
fulfills the criteria for Level 3
and additionally;

-Provides information to
classroom teachets and patents
regarding potential impact on
classroom learning.

-Includes all pertinent scteening
information into the body of
evaluation repott.

-Includes suggested strategies
for student skill development
within the body of the repott.

-Provides patents of students
who do not qualify with
information/resources on skill
development.

-Approptiately analyzes and
interprets assessment
information to develop a clear
diagnostic impression.

-Professionally written
evaluation report clearly
communicates results using
understandable terminology
and includes all required
components.

-Collaborates with members of
the Case Confetence
Committee to synthesize
evaluation information to
determine educational impact,
the presence and severity of a
disability, and eligibility for
therapy setvices.

-The evaluation process is
completed within the required
timelines.

-Limited analysis and
interpretation of the evaluation
results.

-Fails to consider educational
mpact.

-Fails to analyze and interpret
results accurately

-Fails to meet timelines.

-Does not follow eligibility
guidelines.

-Does not generate 2 report.
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Element

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

2.3 Implements appropriate
progress monitoring
procedures .

School Therapy Support Staff
fulfills the criteria for Level 3 and
additionally:

-Provides means of data
collection to be utilized by team
members to track progress on
goals.

-Includes student in review of
data and monitoring own
progress during therapy session.

-Student tracks progtess on goals
ovet time.

-Consistently tracks progtess on
goals more than specified by the
IEP.

-Students are provided with a
visual representation of their
skill progression.

- Collects, interprets, and uses
data to measure progress and
drive instruction.

-Modifies instruction based on
frequent progtess monitoring
and reconvenes case
conferences as needed.

-Uses progress monitoring and
other data to determine need
for reevaluation.

-Progress monitoring methods
are cleatly defined.

-Progress on goals is clearly
reported and understood by
others.

-Skill progression is not explained
to students.

-Infrequently collects data.

-Does not utilize data to modify
treatment plan.

-Progress monitoting procedutes
are vague and unclear to others.

-Only gathers data at the end of
the grading petiod.

-Progress on goals is not
completed in IIEP at the end of
the grading period.

-Progress on goals is not provided
to parents as stated in the TEP.
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Element

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

2.5 Provides guality
therapeuticinterventions

School Therapy Suppozt Staff
fulfills the criteria for Level 3 and
additionally:

-Integrates a variety of curtent
therapeutic strategies gained from
professional development
activities.

-Uses and teaches technology,
ACC devices and equipment.

-Adapts activities to meet the
differentiated needs of the
students in a group.

-Communication with student
serves to enhance the overall
quality of setvices that are
provided.

-Provides lessons that progress
at an appropriate pace to
maintain engagement.

- Restates and rephrases
instruction in multiple ways and
consistently uses approptiate
cues and prompts to elicit
desired responses.

-Models the instructional
activities when approptiate.

-Provides consistent and
relevant feedback on student
responses.

-Provides multiple
trials/oppottunities for student
participation.

-Communication with student
is clear, developmentally
appropriate, and results in trust
and rapport.

-Students are not engaged in the
lesson while they wait fot an
individual turn.

-Use of a variety of cues and
prompts is limited.

-Provides limited and vague
feedback to student responses.

-Provides limited
trials/opportunities for student
participation.

-Communication with student is
unclear and developmentally
inapproptiate.

-Students ate consistently not
engaged in the lesson.

-Cues and prompts are not used.

-Feedback is not provided to
students or opportunities for
participation are limited.

-Communication with student is
unclear and developmentally
inappropriate.

m”.o.mwg_ummw@w and
maintains standards for
student behavior

School Therapy Suppott Staff
fulfills the critetia for Level 3 and
additionally:

-Incorporates School-wide
Positive Behavior Expectations
and Supportts.

-Uses behavior management
system to redirect off-task
behavior.

-Standards of conduct have
been established,
communicated, and reviewed as
necessary.

-Reinforces positive character
and behavior and uses
consequences approptiately to
discourage negative behavior.

-Has a good rapport with
students, and shows genuine
interest in their thoughts and
opinion.

-The standards of conduct have
been established, but are not
consistently reinforced.

-No standards of conduct have
been established.

~Therapist distegards ot fails to
address negative student
behavior.
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Element

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

3.2 Engages in consultation -

and collaboration-with: -
parents and families

-Sttives to form relationships in
which parents are given ample
opportunity to patticipate in
student learning.

-Consistently and systematically
provides home practice strategies.

-Proactively reaches out to
parents in a variety of ways to
engage them in student
learning.

-Consistently provides home
practice strategies.

-Provides inconsistent home
practice strategies.

-Relies on one method of
communication

-Does not provide home practice
strategies.

3.3 Contributes to the
school and district

-Volunteers to patticipate in
school and SBCSC committees
and/ot projects, making a
significant contribution by
assuming a leadership role.

-Regularly volunteers and
actively participates in school ot
SBCSC committees/projects.

-Regularly volunteets to work on
committees and projects.

-Rarely volunteers to work on
committee projects.

3.4 Seeks professional
growth and learnitig
opportunities to advarice
own knowledge and skill

School Therapy Support Staff
fulfills the critetia for Level 3 and
additionally:

-Goes above and beyond to assist
others with their professional
growth (providing in-service after
hours, volunteer to mentor or
coach, etc.).

-Often attends professional
learning oppottunities.

-Identifies needs and actively
pursues opportunities to
improve knowledge and
practice.

-Consistently utilizes
constructive feedback to
improve practices.

Demonstrates application of
knowledge/skills addressed in
attended professional learning
events/independent reading,

-Sometimes attends professional
learning opportunities.

-Inconsistently utilizes
constructive feedback to develop
a plan for professional growth.

-Rarely or never attends
professional leatning
opportunities.

-Shows little ot no interest in new
ideas, programs, professional
readings, ot classes to improve
teaching or learning,

-Does not utilize constructive
feedback for professional growth.
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1

“Element

Highly Effective (4)

Effective (3)

Improvement
Necessary (2)

Ineffective (1)

4.2 Fulfills wﬁow.ommwos&
responsibilities

School Therapy Support Staff
fulfills the criteria for Level 3 and
additionally:

-Filing is completed and
organized in 2 manner that
provides fot immediate
accessibility.

-Shares ideas and strategies with
colleagues on how to manage
caseload responsibiliies motre
efficiently.

-Maintains files in an otganized
manner,

-Complies with SBCSC
documentation procedutes. (i.e.
completion of IEPS, submission
of tracking sheets, logs, and
Medicaid reporting in a timely
manner).

-Documents activities and
correspondence (including patent
communication) relating to
children on caseload.

-Needs remindets to
complete required
documentation.

-Does not consistently
document parent
communication.

-Files are organized, but do
not contain all required
components.

-Does not complete
documentation in a timely
mannet.

- Missed the timeline for an initial
evaluation in which the SLP is
TOR without valid reasoning
(SLP)

-Files are disorganized and lack
necessaty documents.

4.3 Provides lawhal and quality
Therapist Assistant
supervision

School Therapy Support Staff
fulfills the criteria for Level 3 and
additionally:

-Follows and implements IPLA
guidelines for supetvision.

-Routinely evaluates the workload
of the Assistants and initiates
reassignment as indicated.

-Maintains a system for ensuring
fidelity of therapeutic

interventions.

-Knowledgeable of supervision
guidelines.

-Expectations are clear and the
Assistant is assigned for
maximum productivity.

-Therapy data collected by the
Assistant 1s evaluated regulatly
and accurately.

-Areas for improved practice ate
communicated and documented.

-Principal and district supervisors
are informed of any areas of
improvement needed and any
unacceptable conduct.

-Limits scope of Assistant to
cletical duties, with minimal
student contact.

-Is unclear of IPLA
Guidelines for Supervision.

-Does not consistently
review therapy data.

-Does not report concerns
to approptiate supervisor.

-Allows Assistant to perform
duties outside the scope of IPLA
guidelines.
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Element

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

5.1 Prepares for Case
conference and IEP

Content

School Therapy Support Staff
fulfills the criteria for Level 3 and
additionally:

-Volunteers to train and assist
others in the use of the IIEP
system.

-Cteates IEP resources and
training materials.

-IEP is detailed and professionally
written.

-Finalizes the IEP and provides a
copy to the parents within
mandated timelines. (SLP)

-Consistently consults with CCC
members prior to establishing the
conference date and time prior to
the expiration of the IEP. (SLP)

-Prepares appropriate Notice of
Case Conference and provides to
appropriate staff. (SLP)

-Present Levels of Performance
provides detailed information on
all necessaty components.

-(Goals are consistently
measurable, clearly written, and
based on present levels of
performance.

-Services are consistently aligned
with goals.

-Recommended accommodations
are consistently appropriate, and
their uses are clearly defined.

-Components and IEP are
consistently compliant and the
document meets the “stranger”
test.

-Prepares a draft IEP that is
approptiately completed priot to
all case confetence meetings.(SLP

-Inconsistently consults with CCC
members prior to establishing the
conference date and time priot to
the expiration of the IEP. (SLP)

-Present Levels of Performance
section of the IEP provides
minimal information of student’s
current functioning.

-Goals are not consistently:
measurable, clearly written,
and/or based on present levels of
petformance.

-Services ate inconsistently

aligned with goals.

-Recommended accommodations
are inconsistently appropriate, and
their uses are not cleatly defined.

-Components and TEP are
inconsistently compliant and the
document does not meet the
“stranger” test.

-Does not consult with CCC
members ptior to establishing
the conference date and time
ptior to the expiration of the
IEP. (SLP)

-Present levels are not
identified.

- Goals are consistently vague,
not measurable and not based
on present levels of
petrformance.

-Services are not aligned with
goals.

-Components of the IEP are
incomplete. (SLP)
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Element .

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

5.5 Follows fedetal mbm.mﬁmmm .
Jaws and SBCSC Policies

and Procedures -

-Adheres to all federal, state,
corporation, and school policies
and procedutes, and directives
and performs the function of the
job in an ethical manner

-Usually adheres to all fedetal,
state, corporation and school
policies and procedutes, and
directives

-Demonstrates an inconsistent
pattern of following federal, state,
corporation, and school policies
and procedutes, and directives

-Demonstrates a pattern of
failing to follow federal, state,
corporation, and school policies
and procedures, and directives.
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Appendix M

Performance Improvement Plan



This page intentionally blank to facilitate 2 sided printing



South Bend Community School Corporation
Educator Growth & Proficiency System: Teachers

Performance Improvement Plan Cover Sheet

Teacher School
Position School Year
Administrator Date

Complete a Performance Improvement Plan for each Area of Performance where the teacher’s
performance is Improvement Necessary or Ineffective according to the evidence. The
Performance Improvement Plan includes six elements:

Area of Performance and its Elements

Growth Targets for the Elements of Performance that are the focus on the Plan
Assessment Methods to monitor progress

Schedule of Assessment activities to document progress

Strategies and Activities to improve teacher performance

A i e

Resources for the Improvement Plan

Area(s) of Performance for Which Plan(s) are Attached

Notes/Other

Administrator Signature Date

Teacher Signature ~ * Date

* The teacher’s signature is to acknowledge receipt of this Performance Improvement Plan. It
does not reflect either agreement or disagreement.

%
Fl
i

&

e
LN
o,




Teacher ' Date

1. Area of Performance where the Teacher’s

level of proﬁciency is Improvement Necessary or

Ineffective according to the evidence, with the
Elements of Performance for the Area

2. Growth Target(s) stated in the Effective
terms of the Element(s) of Performance in
which the teacher must improve proficiency

3. Assessment Methods

Monitoring Progress and Determining Growth Toward the Target 4. Schedule

5. Strategies and Activities

6. Resources
to Improve Performance
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